AHHOTAIIUU JUCIIUTIJINH
1o nmporpamMme npogecCHOHAILHON NMePenoaAroTOBKU
«bu3Hec-aHAJIUTHKA»

Ao Dopmot Texyuquii Oobwan
) Haumenoeanue opzanusayuu y mpyooemkocms
n/ 1IK Cooepicanue oucyuniunsl KOHmMpOJib
OUCYUNIUHBL yueonozo 0ceoenun
" npoyecca yenesaemocmu npozpammot
CojeprxkaHue TUCHUIUIMHBI OXBAaTBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C
METO/IaMH BBISIBJICHHS ¥ BAIMIAIIMN TpeOOBaHHH (MHTEPBBIO,
[K-1, aHKETHPOBaHME, HAOIIOIeHNE, aHAIN3 JOKYMEHTAIINH), TEXHUKaMHU
busHec-aHanuTHKA. N JIEKIINH,
IK-2, MIPUOPUTH3AINH, MOICTHPOBaHHEM OM3HEC-TIPOIIECCOB, PabOTOM ¢ B hopme
1 | DxoHoMmKa Om3Heca. MIPaKTHKH, CPC, 50
YK-1, 3aMHTEPECOBAaHHBIMU CTOPOHAMH (MICHTH(UKAIWSA, aHATN3 HHTEPECOB U TECTUPOBAHUSA
Teopwust ynpaBiaeHuUs TECTUPOBAHHE
YK-2 BIIMSIHUSA, YIIPaBJICHHE OXKUIAHUAMH), TOKYMEHTHPOBAHNUEM H YIIPABICHUECM
TpeboBaHmIMH (cTpyKTypa T3 U cienuduKarii, MaTpHUIIbI
TPACCHPYEMOCTH, KOHTPOJIb H3MEHEHHH).
ConeprkaHne TUCIUIUIMHBI OXBATBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C
OpraHu3aIUel yU4eTHOM pabOThl U B3aUMOCBS3bI0 OYXTalTepCKOro u
Byxrarepckuii yIpaBJIEHYECKOTO yueTa (I1es1i, 00 BEKTHI, METO/IbI, 30HBI OTBETCTBEHHOCTH),
Y . IK-3, Y4YETOM 3aTpar U KaIbKyJIHUpPOBaHHEM Ce0eCTOMMOCTH (T103aKa3HBbIH, JIEKLINY,
o | YUpaBJeHUECKHH yueT | 'y Son N . ABC- 6 B opme 46
, pOLIECCHBII, HOPMATUBHBIA METOIbI, KOCTHHT'), OI0PKETHBIM MPaKTHKH, CPC,
Ha NPEeANPUSITHH. TECTUPOBaHUS
BIO/IKETHPOBAHHE VK-10 MPOIIECCOM U BHIaMH OFOKETOB (ONepariMoHHbIe U (PUHAHCOBBIC OIOKETHI, TECTUPOBAHUE
KOHTPOJIb HCTIOJIHEHUS U TUIaH-(aKTHBIN aHAIN3), YIPaBICHYECKOH
otuyerHocThio 1 KPI (popmatsl oTueTOB, KiTtoUeBbIe IOKa3aTeIN
3¢ EKTUBHOCTH, TaIOOPHBI).
ConeprkaHne TUCIUIUIMHBI OXBAaTBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C
OIIEHKOH IJIaTEeKECTIOCOOHOCTH 1 JIMKBUIHOCTH (pacdeT W MHTEPIpeTaLHs
KOX(PHUIHIEHTOB TeKyIIeH, OBICTPOIi, aOCOMOTHOH IMKBUIHOCTH),
aHanM30M (PMHAHCOBOH yCTOWYHMBOCTH M CTPYKTYPHI KanuTajia
Ananu3 (UHAHCOBOTO TIK-3, u Y PYKTYP JIEKI[UH,
(k03¢ ¢uIIeHTH aBTOHOMUH, (YHHAHCOBOTO phluara, 00ecIeueHHOCTH B (hopme
3 | cocrosiHus OIIK-2, . MIPaKTHKH, CPC, 46
COOCTBEHHBIMH CPEACTBAMH), aHAIN30M PEHTA0EIBHOCTH U JISJIOBOU TECTUPOBAHUS
OpraHu3aIu YK-10 TECTHPOBaHHUE
aKTUBHOCTH (peHTa0eNbHOCTh MMPOJJaK, aKTUBOB, COOCTBEHHOTO KalnTaa,
000pavYrBaEMOCTh), a TAKKE KOMIUICKCHON OICHKON (PMHAHCOBOTO
COCTOSTHHSI (CKOPHHTOBBIE MOJIEINIH, PEHTHHIOBasi OLICHKA, BBISBJICHUE 30H
pucka).
CojeprxkaHue TUCIUILTMHBI OXBAaThIBAET KPYT BOIIPOCOB, CBSI3AHHBIX C
CHUCTEMHBIM IOJIX0JIOM K MPOEKTHPOBAHUIO (OIIpEACIeHHE 1eel, MPaHHMI]
[IpoexTupoBanue u CHCTEMBI, BXOJIOB/BBIXO/IOB, CBSI3€H M OrpaHUYEHUIT), METOIAMH
yIIpaBJIeHUE [K-1, MO/JIETIMPOBAHMS M OITMCAHUS CHCTEM, YIIPaBJICHUEM N3MEHEHHSIMH B JIEeKIINH, B ope
4 | counanbHO- YK-1, COLMAIBHO-IKOHOMHUYECKHX CHCTeMaX (METOMbI ITPEOI0IECHUS NPaKTHKH, CPC, rectH (fBaHI/ISI 46
9KOHOMHYECKUMH YK-2 COIIPOTHBIICHHS], KOMMYHHKAI[HOHHBIE CTPATEI MM, MOHUTOPUHT H OLICHKa TECTUPOBaHHE p
cucreMaMu 3¢ (eKToB), a TAK)KE OLEHKOH 3PPEKTUBHOCTH U YCTOHYMBOCTH CUCTEMBI

(3KOHOMHYECKHE, CONMANBHBIE, YKOJIOTHIECKIE KPUTEPHH, HHIUKATOPHI
YCTOIYHBOTO Pa3BUTHA).




Crparernaeckuit
aHAIIU3 U
CTpaTern4ecKoe
yIpaBiIeHUE B OM3HECe

[K-3,
YK-1,
YK-2

CozepxaHue JUCLMIUIMHBI OXBAThIBAET KPYT BOIPOCOB, CBA3aHHBIX C
HHCTPYMEHTAMH CTPATeTHYECKOr0o aHaIn3a, (POPMHUPOBAHUEM U
peanu3anueii crparerun (moctanoska neneir o SMART, pazpabotka
CTpPaTErHYeCKUX UHUIIMATUB, CUCTEMa cOaJaHCHPOBAHHBIX ITOKa3aTenei),
NOPTQENTEHBIM aHATN30M ¥ IPHOPUTH3ALEI HHAIIMATUB (MaTpHLa
Ba)KHOCTH/CJIOKHOCTH, CKOPHHT, PAacIIpe/ielICHUE PECYPCOB), a TAKKE
ajanramueil CTpaTernu K N3MEHEHHsIM BHEIIHEH cpe/ibl (CLieHapHoe
IUIAHUPOBAHUE, THOKHE TI0/IX0/1bl, MEXaHU3MbI KOPPEKTHPOBKH).

JIEKIINH,
MPaKTHKH, CPC,
TECTUPOBAHHE

B hopme
TECTHPOBAHUS

46

Hanoroo6noxenue B
P®. KopnopaTusHsIii
HAaJIOTOBBII
MEHEIKMEHT

YK-2,
YK-10

CopepxaHue TUCIUIUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C
OCHOBHBIMH HaJIOTOBBIMU peKMMaMu U KiroueBbiMU Hanoramu (HIC, nanor
Ha MPHUOBLIb, CTPAXOBBIC B3HOCHI), HAJIOTOBBIM TUIAHUPOBAHHUEM U
ONTUMHM3AIMEH (AOMYyCTUMbIE METObI CHIXKEHHUSI HAIOTOBOM HAarpy3KH,
JBTOTHI U BBIYETHI, OIICHKA HAJIOTOBHIX MOCIIEACTBHHI CIIEIIOK), YIIPABICHUEM
HAJIOTOBBIMH PHCKaMH U KOMIUTaeHC (BHYTPEHHIE KOHTPOJIbHEIC
MIPOIIeTypBl, MOHUTOPUHT U3MEHCHUH 3aKOHOIATEIIECTBA), & TAKXKe
TpaHc(hepTHBIM IICHOOOPa30BaHUEM B MEKTYHAPOIHBIMA acTIEKTaMHU
(mpasmna THO, moaroToBKa JOKYMEHTAITHH).

JIEKIINH,
MIPaKTHKH, CPC,
TECTHPOBaHUC

B opme
TECTHPOBAHUS

44

DduHaHCOBBIN U
WHBECTHUIIMOHHBINA
MEHEKMEHT

IK-3,
YK-10

ConeprkaHne TUCIUIUIMHBI OXBATBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C
yIpaBiIeHUEM KallUTaJIOM M AUBUACHIHOHN MOJIUTHKOHN, OLIEHKOH
WHBCCTUIIUMOHHBIX IMMPOCKTOB, YIIPABJICHUECM O60pOTHI>IM KalmuTajioM
(onTUMHM3aIMS 3a11aCOB, 1EOUTOPCKON M KPEIUTOPCKOM 3a0KEHHOCTH;
MOA€IN yIIpaBJICHUS JIMKBUIHOCTBIO U KACCOBBIMU pa3pLIBaMI/I), a TaKXKC
(bMHAHCOBBIM MOJICTTMPOBAHKUEM U MIPOTHO3UPOBAHUEM (TIOCTPOCHUE
MPOTHO3HBIX OTYETOB, aHAJIN3 I[OHyHlCHHI)i, CTpPECC-TCCTUPOBAHUE,
II0JITOTOBKA MaTePHAJIOB JJIsl HHBECTOPOB).

JIEKIUH,
MIPaKTUKH, CPC,
TEeCTHUPOBaHUE

B opme
TECTUPOBAHUS

44

CraTnucTtuka u
(uHAHCOBO-
SKOHOMHYECKOE
MOJICITUPOBAHIE

OIIK-2,
OIIK-5

ConeprkaHue AUCIUTUTHHBI OXBAThIBAET KPYT BOIIPOCOB, CBA3AHHBIX C
OTIMCATENIFHOM CTATUCTUKON M aHAIN30M AaHHBIX (MEpHI IIEHTPaIbHOM
TEHJICHIIMH U BapHallNH, IPOBEPKa T'MIIOTE3), PETPECCHOHHBIM 1
KOPPEIALMOHHBIM aHAIN30M (TTOCTPOSHHUE MO/IENEH 3aBUCUMOCTH, OI[CHKa
3HAYUMOCTH (paKTOPOB, IPUMEHEHHE B IPOTHO3UPOBAHNH), TOCTPOCHUEM
(bMHAHCOBO-3KOHOMHWYECKUX MO/IeNel (MO/enr IPOrHO3UPOBAHNUS BBIPYUKH
U 3aTpaT, CIICHapHOE MOJIENHMPOBAaHNE, aHATIH3 TOMYIECHIH U
HEOIPEICIEHHOCTH), a TAK)KEe METOaMH IIPOTHO3UPOBAHMS BPEMEHHBIX
PAIOB.

JIeKIINH,
MPaKTHKH, CPC,
TECTUPOBaHHE

B (hopme
TECTUPOBAHUS

44

BI/ISHGC'HHaHI/IpOBaHI/Ie

[K-2,
IK-3,
YK-2,
YK-10

ConeprkaHue AUCIUIUIMHBI OXBAaTHIBAET KPYT BOIPOCOB, CBA3AHHBIX CO
CTPYKTYpOIl M TIOTHKOH OM3Hec-TuTaHa (pe3toMe, aHaJI3 PHIHKA, TUIaH
MIPOU3BOJICTBA, (PMHAHCOBBIH IIaH; TPEOOBAHUSI HHBECTOPOB M OAHKOB),
MapKEeTHHTOBOH ¥ OTIEPAIIMOHHOM YacThI0 OM3HEC-TUIaHa (aHaJIH3 PRIHKA U
KOHKYPEHTOB, 1IeJIeBas ayIMTOPHs, KaHaJbl CObITa), (PMHAHCOBBIM
000CHOBaHMEM MpOEKTa (pacueT KIIOYEBbIX MMoKa3zarelneil 3ppekTHBHOCTH,
MIPOTHO3 JICHEXHBIX ITOTOKOB, OLIEHKA PUCKOB M YYBCTBUTEIILHOCTH), a
TaKKe KOHTPOJIEM pean3aliy On3Hec-1uaHa 1 KoppekTupoBkoi (KPI
IIPOEKTa, IIaH-(DaKTHBIH aHAIIN3).

JIeKIH,
MPaKTUKH, CPC,
TECTHUPOBaHUE

B (hopme
TECTUPOBAHUS

44




CojeprxkaHue TUCHUILTHHBI OXBATBIBAET KPYT BOMPOCOB, CBSI3aHHBIX C
uaeHTHGUKAIUEeH 1 KilacCupUKanuei puckoB (peIHOYHBIC, KPEAUTHBIE,
OTIEpaIOHHBIE, BAIOTHBIC; HOCTPOSHHUE KAPTHI PUCKOB U MATPHIIBI

VYpasnenue K-3 BEPOSATHOCTH/BO3JICHCTBHS ), KOJIMICCTBEHHOM OIIEHKOI PHUCKOB, METOIaMHU JIEKLIUH, B hopme
10 | ¢uraHCOBRIMU YK—l, YIpaBJICHUS pUCKaMHU (XeIKUPOBaHHE, TMMUTHPOBAHIE, TUBEPCU(UKAIIHS, MIPaKTHKH, CPC, TecTHp (f)BaHI/I}I 44
pHCKaMH CTpaxOBaHHE; BEIOOP HHCTPYMEHTOB B 3aBUCHMOCTH OT pO(mIIs pucka), a TECTUPOBAHHE
TaKKe OpraHu3alyeil CHCTEMbl PUCK-MEHEKMEHTa (PerjaMeHThl, PO U
OTBETCTBEHHOCTb, OTYETHOCTH © MOHUTOPHHT, HHTETpallysl B ITPOLIECCHI
IUTAHUPOBAHMUS).
MHCTDYMEHTEL CojeprkaHue TUCIUIUIMHBI OXBAaTBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C
va gTyHHFOBoro MapKETHHTOBBIMHA METPUKaMH M aHAJIUTHYECKUMH HHCTPYMEHTaMH,
aH:ﬂma OIIK-2, cerMeHTanuel 1 npogpuiInpoBaHueM KIMEHTOB, pabortoii ¢ Big Data B JIEKIUH, B dopme
) -5, | MapkeTHHTe (MCTOYHUKH JaHHBIX, METOJIBI TKH — KIaCTCPHU3aLHS, MPaKTHKH, CPC,
11 OIIK-5 apke e (1cTo a eTozbl 00pado actepusa a cpe p 48
WnadopmannonHble . TECTUPOBAHUSA
e — IK-3 CeTMEHTANNs, BU3yalnn3alys U NPUHATHE PEIICHUH Ha OCHOBE JaHHbBIX), a TECTUPOBAHHE
AHHBIX TaKkKe MHTETpanyeil MapKeTHHTOBBIX IaHHBIX U aBTOMAaTH3aIMel (CKBO3HASA
aHAINTHKA, aBTOMATHU3AIHMSI OTYETHOCTH U YIPABJICHHS KaMIIAHHUSIMH).
ConeprxkaHne TUCIUIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3aHHBIX ¢ BI-
IIporpammuoe Hep AHCH pyr Bomp ’ JIEKLIUH,
OIIK-5, | cucTemamy M MHCTPYMEHTAaMH BU3yaIN3aliH, CIEINATN3HPOBAHHBIMHU B opme
12 | obecnieuenue B Ou3HEC- MIPaKTHKH, CPC, 48
[K-2 MHCTPYMEHTaMHU ISl OM3HEC-aHaN3a, HHCTPYMEHTaM1 pabOThI C JAHHBIMH, TECTUPOBAHUSA
AHAINTHKE . TECTUPOBAHHE
a Tarke mIarpopMaMu JJisl COBMECTHON paboThl M yIIPaBJICHUs IPOEKTaMH.
CojeprxaHue TUCHUIUIMHBI OXBATBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C
METOIMKAMH IIPOBEICHHSI TPEHUHIOB M (hacHIMTALNH (CTPYKTYpa 3aHATHS,
TEXHHKH BOBJICYCHUS ayJUTOPHH, YIIPABJICHUE IPYNIOBON TUHAMUKON U
00paTHO CBS3bI0), pa3paboTKOH 00yYaIOIUX IPOrpaMM (aHaIH3 JIEKIUU
busnec-tpenepcTBo. VK-1, P o ), pasp o0y porp ( ’ B (hopme
13 MOTPeOHOCTEH, MOCTAHOBKA 11Tl 00y4YeHMsI, BHIOOP METOOB, OIIEHKA MIPAaKTHKH, CPC, 44
Koyuuar YK-2 TECTHUPOBAHUS
3¢ PEKTUBHOCTH TPEHHHI'a), OCHOBAMH KOYUMHIa B OM3HEC-cpesie TECTUPOBaHHE
(mocranoBKa 1enel ¥ pa3paboTKa IutaHa JeHCTBHH, ITHYECKHE TPUHIIUIIED),
a TaKKe pa3sBUTHEM HABBIKOB KOMMYHHKAILIMH M 00paTHOM CBsI3M (aKTHBHOE
clylIaHue, KOHCTPYKTHBHAS 00paTHas CBsI3b, YIIPABICHHE KOHQINKTAMH).
ConeprkaHne TUCIUIUIMHBI OXBAaTBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C
MIPaBOBBIMU OCHOBaMH cOopa 1 00pabOTKH NaHHEIX (TpeboBanus 152-03
«O TIepCOHANIBHBIX JITaHHBIX», OTBETCTBEHHOCTH 33 HApYILICHHNE
IOpuanueckne VK-2 KOH(MACHIIMAIILHOCTH ), IOTOBOPHOM pabOTOM M peryJMpoBaHUEM IIPOESKTOB JIeKLINH, 5 opwe
14 | acmexTs! B paboTte K 2’ (BHIBI JOTOBOPOB, (hUKCALUsI TPEOOBAHUI U KPUTEPUEB ITPUEMKH, IIPAKTHUKH, CPC, recTi (f)BaHI/ISI 44
OM3HeC-aHAIUTHKA MUHAMH3ALUS] FOPUIMYECKUX PUCKOB), HHTEJUIEKTYalbHONW COOCTBEHHOCTBIO | TECTHPOBAHHUE p

U pe3ynsTataMu pabot (oopMieHne u nepeiava mpas, JIAICH3NH), a TAKOKe
KOMIITA€HCOM M PETYIATOPHBIMHU TPEOOBAHUSAMH B OTpaciy (0TpacieBbie
HOPMBI ¥ CTAHIaPThI, B3aMMOJCHCTBHE C KOHTPOJIUPYIONUMHU OPTaHaMU).




